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GSA 



Contracting Opportunities 

■ 350-550 Construction Jobs — Phase 1 

■ Federal Business Opportunities (www.fbo.gov) 

■ Future Small Business Fairs / Networking Prospects 

■ Small Business Subcontracting Goals (GSA and DoS) 



Perm anent Jobs 

■ Job Fairs 

■ 400+ New Staff Positions (150-200 in Phase 1) 

■ Training Support 

■ Management and Administration 

■ Operations and Maintenance 

Buildings and Grounds y Range Operations, Emergency Medical Services (EMS), Training^ 
yidministrative. Custodial, Vehicle Maintenance, Security, Telecommunications, Food Service 



Local Partnership Opportunities 

■ Agricultural / Food Source 

■ Hospitality 

■ Transportation 

■ Others? 
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Soft Skills Training 



Classrooms 
Simulations Labs 





Hard Skills Training 

■ Driving Tracks 




Mock Urban Environments 



Life Support 





Student Housing | Dining 
Recreation 



Infrastructure 



Power, Water, Waste 
Telecommunications 





Operations 





Physical | Cyber Security 
Secure Communications 





Administrative Offices 
Fitness Center 





Weapons and Explosives Storage 

Indoor | Outdoor Firing and 
Explosive Ranges 





Medical and Fire | EMS 
Logistics 




Buildings and Grounds 





Mobile Security Deployments 

Defensive Equipment and 
Armored Vehicle Operations 
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Land Use 

■ Existing Land Uses 

■ Future Land Uses 

■ Land Preservation 

Methodology I Sources 

- Queen Anne's County Comprehensive Plan & 2009 Draft Update 

- Queen Anne's County Zoning Code 

- Maryland Department of Planning Growth Management/Land 
Conservation Tools and Strategies 

Planning Policies and Regulatory Environment 

■ Comprehensive Planning 

■ Zoning 

■ Agricultural Policies + Tools 

■ Tourism Policies + Tools 

Methodologjj/ Sources 

- Queen Anne's County Comprehensive Plan & 2009 Draft Update 

- Queen Anne's and Caroline Counties Zoning Codes 

- Queen Anne's and Caroline Counties Economic Development 

Public and Community Facilities 

■ Schools, Libraries, Recreational Facilities, Community Services 
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Economic / Fiscal Resources 

■ Demographics 

■ Direct and Indirect Employment 

■ Direct and Indirect Income 

■ Tax Revenues 

■ Property Values 

Methodolog))/ Sources 

- U.S. Census and Other Government Statistics 

- Employment and Unemployment Data 

- Indirect and Induced Employment 

(Bureau of Economic Analysis Multiplier: 9.3 jobs per million 
dollars in construction spending) 

- Hotel/Per Diem Revenue (25,000 hotel nights annually; $116 per day) 

- State and County Income Tax Rates 

- Property Values Analyzed in General, not individually 



Short-Term, Long-Term, and Cumulative Impacts will be Analysed. 
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